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Missing chapters prepared (Admiralty,
Commercial Courts, Appeals)

Forms prepared (100)

CPR text finalised

Component | CPR and Forms translated into Greek

Adoption of the new CPR Adopted by the SC (May 2021)

Rules on Civil Procedure

CPR and Forms final version in English proofread
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Change Management Assessment

Change Management Strategy
Component Il

Initial Coaching

Reforms Change Final coaching

Management Reform monitoring (KPIs)
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training of trainers (4 sessions, planned 1)

trainings for judges (3 groups of 50, 2 sessions,
planned: 150 in 3 groups of 1 session)

trainings for registrars (1 trainings for 34)

Component |V

trainings for courts administration staff (2
trainings for 132 persons)

Trainings

trainings for lawyers (10 sessions for 50 (each),
planned 5 sessions for 50 (each))
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= Difficulties during implementation
1. COVID-19 — meetings and travels

PROJ ECT WORKPLAN 2. Translation — more difficult than expected

3. Forms finalization — expert withdrew
ADJUSTMENT: 4. Backlog

5. Long-term sustainability of trainings
Difficulties * Mitigation
encounte red 1. On-line format

2. Co-ordination

3. Innovative approach: establishment of Forms sub-

committee

4. Action Plan for Backlog by CEPE)J
5. Trainers working groups




